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Project manager
Project dates Mar 1, 2018 - Oct 12, 2018

Completion 0%
Tasks 12
Resources 0



Name Begin date End date
Train in PPM at DBE 3/1/18 3/30/18
Design PMO at DBE 5/1/18 5/20/18
Appoint PMO staff at DBE 5/21/18 6/9/18
Design Delivery units at DBE 5/1/18 5/20/18
Roll out dashboard for DBE 6/1/18 6/20/18
Move staff to delivery units 5/21/18 6/9/18
Roll out PPM templates at DBE 6/1/18 6/20/18
PPM HEDCOM approval 8/6/18 8/6/18
Design PMO at PEDs 8/12/18 8/31/18
Train in PPM at PEDs 9/1/18 9/1/18
Roll out PPM at PEDs 9/2/18 9/21/18
Roll out dashboard for PEDs 9/22/18 10/11/18

Untitled Gantt Project Apr 25, 2018

Tasks 2



Untitled Gantt Project Apr 25, 2018

Gantt Chart 3

NameName Begin dateBegin date End dateEnd date

Train in PPM at DBE 3 / 1 / 1 8 3 / 3 0 / 1 8

Design PMO at DBE 5 / 1 / 1 8 5 / 2 0 / 1 8

Appoint PMO staff at DBE 5 / 2 1 / 1 8 6 / 9 / 1 8

Design Delivery units at D...5 / 1 / 1 8 5 / 2 0 / 1 8

Roll out dashboard for DBE 6 / 1 / 1 8 6 / 2 0 / 1 8

Move staff to delivery units 5 / 2 1 / 1 8 6 / 9 / 1 8

Roll out PPM templates at... 6 / 1 / 1 8 6 / 2 0 / 1 8

PPM HEDCOM approval 8 / 6 / 1 8 8 / 6 / 1 8

Design PMO at PEDs 8 / 1 2 / 1 8 8 / 3 1 / 1 8

Train in PPM at PEDs 9 / 1 / 1 8 9 / 1 / 1 8

Roll out PPM at PEDs 9 / 2 / 1 8 9 / 2 1 / 1 8

Roll out dashboard for PE... 9 / 2 2 / 1 8 10 /11 /18
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Resources Chart 4

NameName Default roleDefault role
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